NIiCK FEAKINS,PMP, EIT

feakins@alumni.virginia.edu — Charlottesville, VA — (804) 357-4725

SUMMARY

Project Manager with diverse Information Technology (IT) experience utilizing PMBOK-based project
management and System Development Lifecycle (SDLC) methodologies. Experience leading cross-
functional project teams while delivering enterprise-wide software, infrastructure, and process solutions.

EMPLOYMENT EXPERIENCE

PEROT SYSTEMS CORPORATION, AT OWENS & MINOR MEDICAL INC. RICHMOND, VA
Project Manager JANUARY 2006 — PRESENT

Proficient at managing multiple concurrent projects, ranging in size from $100K to $8.2M and from 5 to 35
resources. Project experience includes ERP implementations, infrastructure upgrades, application
development, business process development, quality management, and associate training programs.
Currently responsible for delivering communication, cost, resource, scope, risk, schedule, quality,
procurement, vendor, and integration management across all project phases.

Oracle E-Business Suite Implementation — $8.2M over 12 months
Managed implementation of Oracle HRMS modules including: Base HR, Payroll, Advanced Benefits,
iRecruitment, Performance Management, and Business Intelligence Enterprise Edition (OBIEE)
Managed team of 35 implementation consultants and offshore development resources
Responsible for resource planning, risk analysis, WBS, project plan development, cost tracking,
project reporting, and client management
Earned Perot Systems’ 2007 Unsung Hero Award for contribution to project’s success

Oracle Financial Reports Development — $250K over 7 months
Evaluated Oracle Discoverer, Business Objects, Noetix, SQL, and Oracle Report Builder as possible
solutions for providing financial users comprehensive reporting from Oracle GL and FA modules
Prepared and delivered project proposal consisting of product selection, resource planning, cost
analysis, and project objectives to senior leadership for approval
Managed team of offshore developers in the delivery of 20+ reports for General Ledger, Fixed Asset,
Property Tax, Income Tax, and Finance departments utilizing multiple tools

Radio Frequency (RF) Infrastructure Upgrades — $1.75M over 12 months
- Successfully upgraded RF handhelds and infrastructure at 16 distribution centers (DC)
Developed process to evaluate, estimate and coordinate annual RF upgrades that resulted in
significant cost savings and time efficiencies in comparison to previous years
Coordinated with 32+ local vendors to complete cabling, electrical, and installation work at each DC
Responsible for the procurement of proper RF and support equipment for each DC
Finished project under budget, ahead of schedule, and with high customer satisfaction

ePedlgree Prescription Drug Tracking — $500K over 5 months
Developed electronic tracking system for prescription medical products in distribution centers
Responsible for entire project lifecycle, including requirements gathering, project planning, application
development, vendor management, testing, system implementation, and post production support
Successfully met all regulatory requirements at the state and federal level in minimal time

Central Security Repository — $160K over 4 months
- Developed Sarbanes-Oxley (SOX) compliant security repository using minimal resources and budget
Integrated a diverse range of systems, including Human Resources (Ceridian), AP, AR, Order
Management, and RACF to provide comprehensive security information upon request
Project involved significant focus on system integration and schedule management



Wisdom? Gold Contracts — $170K over 7 months

Enhanced WISDOM?, a custom, award-winning, web-based, supply chain data analysis tool for
enterprise wide purchasing and contract agreements

Successfully managed second phase of multi-year project to further integrate WISDOM? with
Business Objects and enable greater savings for healthcare partners and customers

Project involved significant focus on resource planning and scope management

PEROT SYSTEMS CORPORATION, AT OWENS & MINOR MEDICAL INC. RICHMOND, VA
Project/Financial Coordinator AUGUST 2005 — JANUARY 2006

Responsible for delivering business process improvements though internal projects as part of the Account
Management Office (AMO). Supported AMO through the creation of project, budget, and resource reports.

Quallty Management System (1ISO9001:2006) — 6 months
Achieved account level ISO9001 certification with zero deficiencies through the creation and
execution of project plan bringing internal processes up to ISO9001 standards
Conducted GAP analysis of Quality Standards and Controls
Developed Training and Preparation Program for 150 employees
Developed ongoing plan for maintaining 1ISO9001 and CMMI certifications
Awarded “Above and Beyond the Call of Duty” distinction for project efforts

CERTIFICATIONSAND TRAINING PEROT SYSTEMS

Project Management Professional Certification — Project Management Institute (PMI), 2008
Engineer in Training (EIT) Certification — Virginia, 2005
Microsoft Project Orange Belt Certification — International Institute of Learning (lIL), 2007

PM100 — Successful Project Management, Aug 2005

PM171 — MS Project Server for Team Members, March 2006
PM172 — MS Project Server for Managers, March 2006
PM200 — Successful Project Workshop Facilitation, Aug 2006
PM250 — Successful Estimation & Planning, June 2006
PM300 — Successful Project Execution, Sept 2006

Legal Aspects of Leadership, March 2006

COMPUTER SKILLS

Microsoft Project 2003 Microsoft SharePoint 2007 Microsoft Office HTML and CSS
Microsoft Project Server Mercury Quality Center 9.0 Microsoft Visio Adobe Photoshop
EDUCATION
THE UNIVERSITY OF VIRGINIA CHARLOTTESVILLE, VA
B.S., Mechanical Engineering MAY 2005

minors in Business and Aerospace Engineering
Thesis: “Study and Analysis of Fire Protection Systems in Fraternity and Sorority Houses”
Cumulative GPA: 3.3/4.0; Rodman Scholars Program

PERSONAL AND PROFFESSIONAL DEVELOPMENT

Project Management Institute (Central Virginia Chapter) — PMP Member

Run Across VA for Cancer Research (Jimmy V Foundation) — Founding Member

Phi Gamma Delta (Omicron Chapter) — Graduate Advisor and Director of House Corporation
River City Sports and Social Club — Team Captain



